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Are you about to develop a 
new education program, or 

revise a current one?

Start your evaluation now!



Step 1: 
Develop evaluation 

questions and decide 
who will answer those 

questions



Example: Developing outcomes for Asian Tropics exhibit at 
Denver Zoo



Step 2: 
Determine data 

collection methods and 
develop instruments; 

collect data



Example: Potential instruments to be used to develop 
learning outcomes for Asian Tropics

Standards review
Visitor on-grounds survey

Visitor e-survey
Visitor concept mapping

Member focus group
Education department focus group

Education department survey
Adult program participant survey

Volunteer focus group
Volunteer survey

Cultural expert interview
Facebook question
Teacher focus group



Sample Instrument – Standards Review



Sample Instrument – Visitor Survey



Sample Instrument – Visitor Survey



Sample Instrument – Staff Survey



Sample 
Instrument –

Facebook 
Post



Step 3: 
Analyze and interpret 

data



Coded data – Visitor Survey



Step 3: 
Communicate findings



Who will report the 
findings, and to whom will 
they be reported?

Who will use the findings?



Step 4: 
Develop outcomes and 
program logic model



Example Outcome Development



Step 5: 
Develop, implement 

and evaluate program



1. Redevelop/develop new 
programs

2. Develop/implement 
formative evaluation

3. Revise/adjust

4. Measure program 
outcomes!
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